
AGM Meeting Minutes      
Sunraysia Australian Football Commission FY19 AGM 

Date: 29/07/2020 Meeting Time: 6:30pm Zoom/Sunraysia Daily Offices 

Meeting called by Sunraysia Australian Football Commission Ltd (AFLS) 

Type of meeting Annual General Meeting (FY2019) 

Facilitator Don Harley (Area Manager – AFL Sunraysia) 

Note taker Rhianna Toms  

Attendees Don Harley (AFLS, Trevor Heaft, Ross Lanyon, Chris Brown, John Maas, 

Peter Hartmann (all AFLS), Peter Walker, Paul Matheson, Roz Milvert on 

(all SFNL), Paul Mensch (Gol Gol FNC), Mark Bresnehan (SMSC), Nikkii 

McCarthy (Cardross FNC), Adam Henschke (SFUA) 

Apologies Peter Rhoden (SFNL), John Hall (MFL), Dennis Mitchell  (IFNC), Chris 

Sharman (Imperial), Phillip Lamattina (Robinvale), Mal Crothers 

(Ouyen), Tony Marciano (Red Cliffs), Andy Murdoch (WDFNC), Cameron 

Williams (Werrimull), Graham Robertson (Bambil), Toni Dean (Mi ldura), 

Toney Hurley (Merbein), Peter Mangan (Meringur), Cameron Cox 

(Nangiloc) 

STATUS OF THE MEETIN 

6:30pm Don Harley (DH) 

Discussion The meeting was being held in accordance with  temporary 

modifications to the Corporations Act 2001 (Cth) under the 

Corporations (Coronavirus Economic Response) Deter mination (No.1) 
2020. Subsequently, the meeting was held out of time (29 July) and 

was to be held over Zoom.  

Questions Nil 

AFL SUNRAYSIA 

6:35 Don Harley (DH) 

Discussion (a) DH explained the history of the Commission and its origins and 

corporate structure. DH explained that AFLS is it’s own entity, 

capable of entering into agreements, affiliating members, 

holding bank accounts (so as to access money readily) and to 

conduct ad-hoc competitions. 

(b) DH advised that no alterations had been made to Commission 

since 2014, that allowed two Commissioners to be available 

for election or re-election each year.  

(c) DH advised that, as required under the Constitution, DH had 

advertised for nominations for Commission positions. At the 

date 1 July 2020, no nominations were received other than 

those of Trevor Heaft and Ross Lanyon – for their own 

positions.   
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Conclusions (a) AFLS is a public company, limited by the guarantee of its 

members who pay a nominal fee for the ability to vote on the 

composition of the board, to debate and to attend meetings.  

(b) As of the 7 July meetings, the terms of the Commission were 

adjusted. John Maas and Chris Brown were altered so as to be 

serving their second year, Peter Hartmann was altered so as to 

serve his third year (up for election next AGM), and Ross 

Lanyon and Trevor Heaft up for election this year. 

(c) By virtue of no opposition, Trevor Heaft and Ross Lanyon were 

re-elected for further terms of three years. Trevor Heaft was 

retained as Chairman of the Board.  

(d) The position of Peter Hartmann will be up for  election in 

2020FY AGM. 

DH advised that at a meeting of the Commission, dated 7 July 2020, 

the Commission  

AREA MANAGER REPORT 

6:50pm Don Harley (DH) 

Discussion (a) DH concedes that he was not present during the FY219, so made 

available his annual report, but explained he would seek to 

explain the relevance of the company, it’s agreements, and it ’s 

expenditures, so members could understand how the company 

operates, and better understand the context of 2019. 

(b) DH clearly defined the roles between AFL, AFL Victoria and AFLS , 

and explained that each were different entities tied together by 

affiliation – in exchange for funding and/or branding to 

ultimately build the game.  

(c) DH explained the previous model of three regions (AFLS, AFL WM 

and AFL CM). DH explained the previous model had Bruce to 

oversee each, as RGM, and each to have FDM staff. F unding was 

provided to Bruce, for all three, and previously they shared a 

bank account and resources. 

(d) As part of the requested restructure to allow AFLS a fulltime 

RGM, AFLS set up its own bank account and repaid historical 

debts to AFLWM bank account because of a 2019 reconciliation 

conducted by AFL accountant Fiona Schutt.  

(e) DH provided an extract from the funding letter from AFL V that 

shows the basis upon which AFL V funding is provided to AFLS . 

DH explained the difference between the RAC funding 

component and game development component and explained 

what each is used for. DH explained that scrutiny over company 

expenditure needed to be made in accordance with the 

agreement with AFLV.  

Conclusions Enter conclusions 
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FINANCE REPORT 

7:05pm Don Harley (DH) 

Discussion (a) DH explained the main sources of income for AFLS  which were 

AFLV, Richmond FC, sponsorship, and Academy fees.  

(b) DH detailed the key income lines and expenses lines that may 

have been considered out of the ordinary.  

(c) DH explained the main liability of the company was owed to AFL 

WM because of the historical reconciliation from previously 

sharing bank accounts. The monies owed were a combination of 

RGM expenses, superannuation, GST and PAYG, from AFLS 

having previously shared an ABN with AFLWM.   

(d) The company concluded the FY19 year with $31,273 as cash in 

the bank, with $2,465 in receivables.  

(e) The company had liabilities of $9,201, which, as stated above, 

represented largely monies owed to AFLWM.  

(f) The net assets of the company were $24,548. 

(g) DH acknowledged that many of the expenses associated with 

2019 would not longer be expenses to the company. This 

includes part funding an administration person, RGM expenses 

(given DH resides in Mildura) and the lease on the building, given 

DH works from home. It was explained this was a good result for 

the region as it provides more funds to help fund football 

initiatives. 

Questions Nil 

URGENT GENERAL BUSINESS 

7:11pm Don Harley (DH) 

Discussion (a) DH explained that he appreciated many questions would be 

around 2021 and money. DH advised that 2020 coincided with 

the first year AFL committed to paying affiliation fees for clubs. 

Given the AFL faced uncertainty on its own revenue, more time 

would be needed to confirm AFLV funding position. It was likely 

to be confirmed by the end of the FY20 (31 October). AFLV 

remained committed to a resource in the region.  

(b) Adam Henschke (SFUA)(AH) asked whether the Commission 

would provide funding to support, recruit and retain umpires for 

the SFUA. 

(c) DH asked AH for clarity on whether this was a request for the 

Commission to fund a position. AH confirmed it was. 

(d) DH explained that until a position was reached by AFLV on what 

funding was going to be available in 2021, AFLS would unlikely 

be able to commit to a resource. 

(e) AH asked whether the Commission would facilitate a meeting of 

stakeholders regarding the future of umpiring in 2021. DH and 

Commission were agreeable to this.  

(f) Paul Matheson (SFNL) asked that, if money were to dry up, what 

the future would be for the Richmond Academy. DH explained the 

source of funds for NGA Academies around the country and its 
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origins. It is unconfirmed, with the current status of the AFL 

competition, what funds could be committed to NGA’s. In any 

case, the Academy is a volunteer run program, with many of its 

costs unnecessary. It could quite easily run on fees alone, with 

much of the cost base (largely apparel) could be reduced if 

necessary.  

(g) There was no further questions or items from the members.  

Actions A meeting to be held between the SFUA, SFNL, MFL and AFLS.  

Sunraysia Australian Football Commission FY19 AGM 

Date: 29/07/2020 Meeting Closed: 7:15pm Zoom/Sunraysia Daily Offices 

 


