
   
 

     

MEMORANDUM TO CLUBS 

 

Subject: 2 June Update – Revised RTP Protocols 

Date: 2 June 2020 

Audience: SFNL and MFL Leagues 

 
Dear Member, 

I refer to the above.  

DON HARLEY 
 
As of 1 June, I have returned to work four days a week. This has resulted by having picked 
up some work from Gippsland, however I will remain based in Sunraysia.  
 
For anyone that has any queries, I remain available on 0427 072 883 to field any queries 
you might have. 
 
As you may be aware, up to 80% of the AFL’s staff are on stand down. How this affects 
Sunraysia is that currently Football Development Managers in neighbouring regions such as 
Central Murray and Wimmera-Mallee remain stood down and unavailable to relaunch the 
NGA Academies in their regions. In addition, Todd Sigalas from Richmond (the Tigers NGA 
Manager) has also been stood down. We are hopefully of having a revised NGA Academy, 
but are unsure of what the fixturing might look like.  
 
 
UPDATED RETURN TO PLAY PROTOCOLS 
 
I appreciate that the information coming from me in regard to updated training protocols is 
frustrating, given there appears to be no pattern in their release. I share that frustration, but 
advise that I am making any updates available to clubs as soon as I get them. 
 
The reason for the stagnant nature of the releases is that AFL Victoria is lobbying hard for 
favorable return to play conditions for our sport.  
 
Many of you may have seen the article in the Age relating to AFL Victoria. That article can 

be found here: https://www.theage.com.au/sport/afl/afl-victoria-makes-plea-to-save-
grass-roots-game-20200601-p54yi3.html 
 
TWO GROUPS OF 20 PERSONS 
 
I can confirm that as of 6:00pm on 1 June 2020, the State Government agreed with the 
AFL’s submission that is ought to be deemed safe that two groups of 20 people be allowed 
to train on the same oval, rather than just the one that was permitted on Friday 29 May.  
 
I can confirm that the government has agreed to this and that the Return to Play protocol 
have been updated accordingly.  
 
Up to 20 people can participate in outdoor group sport and exercise activities.  Where an 
outdoor facility has sufficient space to comply effectively with the Chief Health Officer 

https://www.theage.com.au/sport/afl/afl-victoria-makes-plea-to-save-grass-roots-game-20200601-p54yi3.html
https://www.theage.com.au/sport/afl/afl-victoria-makes-plea-to-save-grass-roots-game-20200601-p54yi3.html


   
 

directions (e.g. multiple ovals, courts, lawns or fields), more than one group can be 
accommodated on the condition that: 
 

• Groups do not operate closely to each other (e.g. one group per basketball court, 
lawn bowls green, while larger playing surfaces e.g. football oval or soccer pitch, 
can be split into two zones) 

• The facility can ensure that catering to multiple groups does not create an 
unnecessary risk of people congregating (e.g. at entrances or exits, near toilets 
or in carparks or other nearby areas) 

• Physical distancing and restrictions on gatherings can be effectively managed 
during all periods before, during and after training or the activity. 

• Groups should not mix with each other and should remain constant, with 
participants avoiding swapping between groups. 

• It is advised to establish a “zone” for your group to train within and ensure the 
zone is clearly marked, to allow other groups to avoid any unnecessary contact. 

 
CANTEENS 
 
Sporting clubs that operate a restaurant, café or canteen within its facility may reopen with 
limited dine-in arrangements from 11.59pm on 31 May, provided it strictly adheres to the 
restrictions on hospitality venues including only 20 patrons per enclosed space subject to the 
four square metre rule.  Detailed guidelines of the requirements for cafes, restaurants and 
food and drink facilities to reopen are now available on the Business Victoria website. 

 
The above information has been included in the updated protocols.  The AFL Victoria 
protocols focus on the training elements which sit under the current SRV community sport 
restrictions, however when it comes to canteen and dining room restrictions, clubs need to 
follow the hospitality industry guidelines (https://www.business.vic.gov.au/disputes-disasters-
and-succession-planning/coronavirus-covid-19/hospitality-industry-guidelines-for-
coronavirus-covid-19). 
 
ROADMAP 
 
As you may be already aware, surrounding States have already been publishing their return 
to play dates, especially for elite competitions such as the WAFL and SANFL. The reason is 
that those States are slightly ahead of the easing of restrictions than the Victorian State 
Government. It is true that, at this stage, we appear to be the most conservative of all State 
Governments with respect to easing restrictions.  
 
Without key dates, I can only advise on some of the work being done by AFL Victoria behind 
the scenes to ensure the soonest possible return to play. This includes: 
 

(a) The drafting of “Return to Play: Matches” protocol. This will include how players, 
umpires and staff can mingle with each other and proper hygiene for match play; 
and 

(b) The drafting of “Return to Play: Crowds” protocol. This will include how crowds 
much be controlled and under what circumstances they shall be permitted to 
enter grounds. 

 

TEAM APP RSVP AND ATTENDANCE TRACKER 

TeamApp is an option for you all to potentially use this technology if they would like to ease 

the volunteer burden on tracking training RSVPs and attendances.  If you are interested to 

https://www.business.vic.gov.au/disputes-disasters-and-succession-planning/coronavirus-covid-19/hospitality-industry-guidelines-for-coronavirus-covid-19
https://www.business.vic.gov.au/disputes-disasters-and-succession-planning/coronavirus-covid-19/hospitality-industry-guidelines-for-coronavirus-covid-19
https://www.business.vic.gov.au/disputes-disasters-and-succession-planning/coronavirus-covid-19/hospitality-industry-guidelines-for-coronavirus-covid-19
https://www.business.vic.gov.au/disputes-disasters-and-succession-planning/coronavirus-covid-19/hospitality-industry-guidelines-for-coronavirus-covid-19


   
 

find out how it works feel free to watch the following short video at 

https://www.youtube.com/watch?v=LOyNdt0IWFg.   

In broad summary, it offers the following: 

• 100% free for clubs and leagues to use. As part of a standard feature set, they 
would have the ability to track attendance and take RSVP information across 
their teams and members. 

• All attendance data is stored securely within the app and can be exported via a 
CSV. file should it ever be requested because of a potential breach or issue. 

• Clubs can set a total limit on the number of RSVP’s allowed per training session. 

• Coaches or Team Manager can easily track attendances to training sessions via 
the mobile app and override any RSVPs or attendances if required. 

• Online knowledge base that is filled with articles, videos and email capabilities 
that will help answer any questions administrators may have regarding setup. 

• Team App is willing to hold free admin webinars to educate Club and team 
admins on how their RSVP and Attendance Tracker. 

 
MEDICAL ADVICE – DR PETER HARCOURT 
 
I sat in on a conference with the Chief Medical Officer of the AFL, Dr Peter Harcourt, during 
the week on COVID and it is spread. It is not appropriate for me to communicate his words 
secondhand, in the chance that I might mis-convey his message, however the session made 
me comfortable that returning to play is appropriate.  
 
TRANSFER WINDOWS 
 
All states currently sign up to the National Transfer Regulations. The effect of this is that it 
requires agreement from all states to make any alterations to it’s opened window.  
 
Victoria has voiced that, as a result of having a conservative government, it is disadvantaged 
by having other leagues, especially South Australia in our case, confirmed to recommence 
their seasons as there is potential impact on player poaching.  
Without the agreement from the other states, the window will not be closed, and it remains 
open for transfers until June 30 as per usual. 
 
Clubs may look to hold their players to signed contracts, but if those clubs/leagues chose not 
to play, it will be difficult to see AFL Victoria holding players to those contracts on appeal, as 
the objectives of the organization is to facilitate players playing community football.  
 
 
RICHMOND ACADEMY TRAININGS 
 
There has been an appetite for Richmond NGA sessions to resume, especially given the 
NAB League is currently in recess.  
 
I have a meeting with the volunteer coaches of the Academy this Friday 5 May to discuss a 
resumption to training. As per my earlier statement, Football Development Managers in 
neighbouring regions remain on stand down for, quite possible, the remainder of the year, so 
it now becomes imperative that Sunraysia drives the revised fixturing should the playing of 
games become appropriate. 
 
 
 
 

https://www.youtube.com/watch?v=LOyNdt0IWFg


   
 

INSURANCE 

As per my previous memorandums, I understand that the issue remains contentious on 

insurance. The AFL’s legal, risk and insurance team are currently working through with 

Marsh Insurance what that looks like for 2020. 

This is made murky by the following factors: 

(a) Some competitions may or may not go ahead. 

(b) Insurance coverage commenced on 1 November 2019. COVID restrictions put a 

suspension to playing and training in March. 

(c) Clubs had made claims during the period between November and March.  

(d) Clubs were covered for that period.  

(e) Data on activities in each region is complex and difficult to ascertain. 

As previously mentioned, the AFL downgraded their cover from Silver to Bronze to reduce 

costs.  

I have advised all clubs to budget as though full insurance will be payable this year. That 

way, there are no unpleasant surprises.  

A document with Frequently Asked Questions is currently in the works with AFL Legal and it 

is anticipated it will be ready for distribution shortly. 

PLAYHQ 

Sporting Pulse is currently the nationally utilised software for player registrations, records, 

competition scheduling and points allocations. In late 2019, each State body conducting a 

survey in both regional and metropolitan areas on the software. 

Overwhelmingly, it was held that the software was too difficult to use, and therefore made it 

difficult to attract volunteers to assist in registrations.  

The Heads of each State body voted that the AFL cease its subscription with Sporting Pulse 

and to utilise a software known as PlayHQ..  

This will commence from November 2020 ahead of the 2021 season and will include 

extensive training for all club volunteers. Sporting Pulse will remain “live” in 2021 as a 

contingency but will otherwise cease entirely at the end of October 2021. 

I understand basketball currently use PlayHQ so many of you may already be familiar with it.  

ONLINE RESOURCES 

COACH AFL 

As you are aware, all junior and senior coaches must attain at least a Level 1 Foundation 

Coaching course. Four years ago, the AFL made coaching resources available to coaches 

online, to accommodate greater accessibility and to ensure a level of consistency amongst 

coaches in all parts of the country.  

Those resources, and the course itself, can be found at www.coach.afl 

In addition to the coaching course, it contains an extensive library of drills for all of senior, 

junior and women’s football. 

AUSKICK 

http://www.coach.afl/


   
 

In addition, to those running Auskick centres, the same resources are available at 

www.play.afl/auskick 

That website not only has coaching resources and a drill library, but also contains templates 

for Auskick coordinators for writing letters to members, for advertising at schools and for 

awards and certificates.  

CLUB HELP 

For volunteers and administrators, at the end of 2019, the AFL invested in an extensive 

resource to help with all aspects of club management. The website acts as a step by step 

guide to match day management, commercial management and sponsorship, marketing and 

communications as well as diversity and club policies. 

The website can be found here: https://www.afl.com.au/clubhelp 

GRANTS AND FUNDING 

COMMUNITY SPORT SECTOR SURVIVAL PACKAGE 

The $40 million Community Sport Sector Short-term Survival Package provides grants to 

support the operational viability of community sport and active recreation organisations 

impacted by the coronavirus (COVID-19) pandemic. 

Clubs can access a grant of up to $1,000 to assist clubs to be able to ride out the economic 

impacts of the coronavirus (COVID-19) pandemic and help them reboot, rebound and 

recover. To apply, click this link: https://sport.vic.gov.au/grants-and-funding/our-

grants/community-sport-sector-coronavirus-covid-19-short-term-survival-package 

THE WORKSAFE CLUB SAFETY GRANT 

The WorkSafe Club Safety Fund has been established to provide financial assistance to 
football/netball clubs to make improvements to the safety of their grounds or provide added 
safety for both players, people involved with the club and the spectators. The objective of the 
WorkSafe Club Safety Fund is to provide financial support at a local level to assist with 
occupational health and safety initiatives at a club level. 

• The WorkSafe Club Safety Fund provides grants up to the value of $5,000 per 
application. 

• Clubs are required to demonstrate co-contribution (of up to 50%) of the total project 
cost as part of their application. This co-contribution can be a combination of club, 
sponsor or council contributions. 

• Funds will be dispersed upon approval by WorkSafe AFL Victoria Country. 

Clubs may apply for those grants by clicking this link: 
https://aflvic.smartygrants.com.au/CSF2020Rd1 

TAC “STAY TOGETHER AND WIN $5,000 GRANT” 

We have been working with the TAC and SEN to create a new competition for clubs around 

the state which will deliver $5,000 per week over the next four weeks to clubs who show how 

they are staying together and working towards a return to play through these times.  

Clubs are simply asked to follow this link (http://icanwin.com.au/tac-community-club-comp-

2020/) & upload a 60-second video explaining how they are staying connected and 

motivated. The more creative, the better! 

http://www.play.afl/auskick
https://www.afl.com.au/clubhelp
https://sport.vic.gov.au/grants-and-funding/our-grants/community-sport-sector-coronavirus-covid-19-short-term-survival-package
https://sport.vic.gov.au/grants-and-funding/our-grants/community-sport-sector-coronavirus-covid-19-short-term-survival-package
https://aflvic.smartygrants.com.au/CSF2020Rd1
http://icanwin.com.au/tac-community-club-comp-2020/
http://icanwin.com.au/tac-community-club-comp-2020/


   
 

WORKSAFE COUNTRY CLUB CHALLENGE 

The #CountryClubChallenge is still live, with Irrewarra Beeac Football / Netball Club taking 

out the weekly prize with a great entry! 

The #CountryClubChallenge, brought to you by WorkSafe Victoria, AFL Victoria and Netball 

Victoria aims to connect players, supporters and the wider community of all country football 

and netball clubs in Victoria in a centralised online hub during the time when we haven’t 

been able to be together. 

For your chance to win weekly prizes of equipment for the club worth $1,000 and be in the 

running to win the Grand Prize where WorkSafe will host a ‘Game of the Month’ at the club 

bringing along talent, food, beverages and equipment (when it’s safe to do so) head 

to facebook.com/Countryclubchallenge 

We would love for you to share the attached image on your clubs Facebook page to 

encourage you members to enter – we’ve put together some copy below to help!  

• We have a great opportunity to win some kit or an awesome experience for 
the club thanks to WorkSafe, by participating in the @CountryClubChallenge 
<tag the page>. It’s onto Challenge 4, and we’d love as many of the club to 
get involved in it as possible. There are prizes for most creative, as well as an 
overall winner, let’s get around it! #CountryClubChallenge 

• We have a great opportunity to win some kit or an awesome experience for 
the club by participating in the @CountryClubChallenge <tag the page>. This 
is all thanks to WorkSafe in conjunction with AFL Victoria and Netball Victoria. 
It’s onto Challenge 4, and we’d love as many of the club to get involved in it 
as possible. There are prizes for most creative, as well as an overall winner, 
let’s get around it! #CountryClubChallenge 

• Hey Guys, Thanks to WorkSafe we have a great opportunity to win some kit 
or an awesome experience for the club by participating in the @CountryClub 
Challenge <tag the page>. It is onto Challenge 4, and we’d love as many of 
the club to get involved in it as possible. There are prizes for most creative, as 
well as an overall winner, let us get around it! #CountryClubChallenge 

 
TOYOTA GOOD FOR FOOTY RAFFLE 
 
During these unprecedented times supporters, players and volunteers are missing footy 
more than ever, and more importantly missing their clubs. 

The Toyota Good for Footy Raffle is an amazing opportunity to raise much-needed funds for 

your club so that when football is back, so is your club. Tag your club and register today to 

start raising funds for the club that supports you! 

Click here for more info bit.ly/ToyotaGFFRaffle 

ENERGYSAFE VICTORIA SAFER CLUB CANTEEN GRANTS PROGRAM 

The Energy Safe Victoria (ESV) Safer Canteen Grant program is back for a third year in 
2020 and will continue to support clubs to be more energy safe in their operations and 
increase awareness of energy safety issues at the community level. 

Clubs are eligible to receive up to $1,000 to replace old or faulty electrical or gas appliances 
in their canteen, with applications opening on June 4th 

 

 

http://facebook.com/Countryclubchallenge
https://l.facebook.com/l.php?u=https%3A%2F%2Fbit.ly%2FToyotaGFFRaffle%3Ffbclid%3DIwAR2PtRBzn5kAMMUGsM5hAEXwQafObNEoiBHtuok0IK7BwfrW0QRWwZdVROw&h=AT1TXtesfvwxvG7tWCVT9yphRjxMZGkNooqNM5H6beDkYDeyPrDpCJbEgPGMXQBIOQe4HX3vizY6D5m6fDe1HDBt6Zh6_dtGwWT_U9OVH-WEn5skopaoeD9KthbmuUvlZA&__tn__=-UK-R&c%5b0%5d=AT0Ff2IDwkhcY_628xLST2XYl_osje_4kgGw7mbmqIl0arnRQwLo9wr-TjIweM---fosWATdaqIA1Y2rxmKn6Gq5sm6LdZNdA-09ZFT-gUEfN-JlWMQbi3v6Insq7ajfteyQeTjVyP-0lNXR0xfecmEEaDjt9Sck268eNNLsobxJl6y40n6XOwrlozdK


   
 

 

If you have any queries, or require any further information, please do not hesitate to contact 
Don Harley (don.harley@afl.com.au).  

Kind regards, 

 

 

mailto:don.harley@afl.com.au

